College Structure and Responsibilities

STRIVE Fop yig HGHEST

Dean of
Pastoral Care

Pastoral Care is responsible for:
 Supporting and monitoring the social,
emotional, psychological and spiritual
development and wellbeing of the
individual
The implementation and delivery
of Pastoral Care curriculum and
programs
Providing opportunities for service
to others through service learning
and community service programs
Monitoring student behaviour and
uniform standards
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Dean of Teaching
and Learning

Teaching and Learning is

responsible for:

* Planning, delivery and evaluation
of curriculum as outlined in the
Teaching and Learning Framework
Line management of staff including
the staffing of classes, RPD,
recruitment and leave management
The support of staff through
lesson observation, coaching,
professional development and
performance counselling

* Staff relief
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Dean of Academic
Administration

Academic Administration
is responsible for:
* Assessment and reporting
* Learning enhancement and
support
Individual student progress
Examinations
Course selection and
counselling
Timetabling and rooming
Academic awards
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Co-Curricular is responsible for:

e Coordinating co-curricular activities
in the Secondary School in the area of
sport, rowing, academic, performing and
creative arts
Coordinating the Year 7 to Year 12
IGSSA Sporting program
Coordinating College Tours both
Interstate and Overseas
Coordinating the College Awards
Program
Coordinating the regional co-curricular
camps of Music, Rowing and Surfing
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Head of
Junior School

Head of Junior School is

responsible for:

* Staff management and
staff leadership
Recruitment and RPD
General management and
resource management
Educational leadership
Pastoral Care
Parent and Community
Relations

Counsellor
(PreK-6)

Team
Leaders

Coordinators

v

Learning
Technologies
Coordinator

\

Teaching Staff
(PreK-6)




